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CRM SCENE

Zendesk Managed Optimization

A monthly operating rhythm for live Zendesk environments that need controlled

improvement.

PRIMARY OUTPUT

Backlog execution, QA gates, reporting review, workflow tuning, documentation,

and release discipline.

BEST FOR
e Live Zendesk environments
e Admin backlog keeps growing

e Recurring reporting and workflow
drift

e Teams need reliable change
cadence

HOW TO USE THIS PAGE

ENGAGEMENT FLOW

¢ Monthly intake

¢ Priority and risk review
+ Controlled changes

¢ QA and operating readout

Share it before a scoping call so stakeholders align on fit, expected outputs, and

the first practical next step.

Zendesk implementation, automation, integrations, and support
operations.

https://crmscene.com/services/managed-
ops/
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